
LEAN &  
INDUSTRY 4.0 

EXPERIENCE LIVE 

WELCOME  
TO THE ROI 

LEARNING CAMPUS  
@ THE 

IMPROVE  
PRODUCTIVITY,  

INCREASE  
QUALITY,  

BUILD  
MOMENTUM, 

GROW  
YOUR TEAM 



TARGET 
GROUP 
The workshops are 
designed for 
managers & 
executives 
interested in 
operations 
improvement. 
 
In need to train a 
large number of 
Supervisors & 
Foremen? All 
workshops can be 
customized to fit 
this target group as 
well. Just inform us 
in advance  
 

and we can set up a 
date to suit your 
schedule. 

ON MOBILE: PRESS & HOLD 

mailto:schneemann@roi.de?subject=Request%20for%20Workshop%20for%20Supervisor%20&%20Foremen
mailto:schneemann@roi.de?subject=Request%20for%20Workshop%20for%20Supervisor%20&%20Foremen


EARN IT. DESERVE IT. 

CERTIFICATION 
PROGRAM 

smartFACTORY 

smartFACTORY 

STARTER 

smartFACTORY 

CHAMPION 

smartFACTORY 

LEADER 

PROGRAM 
DESCRIPTION 

HERE 
ON MOBILE: PRESS & HOLD 

https://www.roi.de/fileadmin/cn-content/ROI_smartFACTORY_Experience.pdf


LEAN 
EXPERIENCE 

GOAL 
Learn how to implement 
Lean to improve 
productivity, increase 
quality, build momentum, 
and grow your team 
 
CONTENT 
Experience the benefits of 
Lean in 4 immersive 
rounds of real production 
from push to pull 
How to improve any work 
system: Task breakdown, 
waste identification, build-
in-quality, line balancing & 
re-layout, connection of 
upstream processes 
When to do what: 
Implementation sequence 
& big picture 

2 days, 5600 ¥ 

LEARN HOW TO IMPLEMENT 
LEAN TO MAKE YOUR 
FACTORY FASTER 



INDUSTRY 4.0 
EXPERIENCE 

GOAL 
Learn how to implement 
Industry 4.0 to add new 
capabilities to your factory 
& increase overall 
performance 
 
CONTENT 
Opportunity map: Find out 
how to increase 
performance by adding 
Industry 4.0 skills to your 
factory. Get to know who 
is ahead: Examples of real-
life smart factories. Hear 
about the technology 
drivers behind. AND MOST 
IMPORTANT: Learn about 
an implementation 
sequence which works for 
you. Bonus experience 
sensor application & 
connectivity 

1 day, 3800 ¥ 

LEARN HOW TO IMPLEMENT 
INDUSTRY 4.0 TO MAKE 
YOUR FACTORY SMARTER 



WORKSHOP 
SCHEDULE 

1 day 
INDUSTRY 4.0 
EXPERIENCE 
LIVE 

LEAN 
EXPERIENCE 
LIVE 

2 day 
26.-

27.9. 

28.9. 

DATES 

MAIN COURSES 

3800 ¥ for 1 day 
5600 ¥ for 2 days 
Buy credits for 4 days at 
once: 9999 ¥  

Structured 
problem 
solving 

Value stream 
analysis & 
design 

SMED – fast 
changeover 

Total 
productive 
maintenance 

1 day 

1 day 

1 day 

1 day 

18.10. 

19.10. 

15.11. 

16.11. 

BREAKOUT SESSIONS 

MORE TOPICS 
& DATES HERE 

ON MOBILE: PRESS & HOLD 

REGISTER 

REGISTER 

REGISTER 

REGISTER 

REGISTER 

REGISTER 

ON MOBILE: PRESS & HOLD 

ON MOBILE: PRESS & HOLD 

ON MOBILE: PRESS & HOLD 

ON MOBILE: PRESS & HOLD 

ON MOBILE: PRESS & HOLD 

ON MOBILE: PRESS & HOLD 

https://www.roi.de/fileadmin/cn-content/ROI_smartFACTORY_Experience.pdf
mailto:schneemann@roi.de?subject=REGISTRATION%20FOR:%20ROI%20LEAN%20EXPERIENCE
mailto:schneemann@roi.de?subject=REGISTRATION%20FOR:%20ROI%20INDUSTRY%204.0%20EXPERIENCE
mailto:schneemann@roi.de?subject=REGISTRATION%20FOR:%20STRUCTURED%20PROBLEM%20SOLVING
mailto:schneemann@roi.de?subject=REGISTRATION%20FOR:%20VALUE%20STREAM%20ANALYSIS%20AND%20DESIGN
mailto:schneemann@roi.de?subject=REGISTRATION%20FOR:%20FAST%20CHANGEOVER
mailto:schneemann@roi.de?subject=REGISTRATION%20FOR:%20TOTAL%20PRODUCTIVE%20MAINTENANCE


GROW  
YOUR TEAM 

REGISTER 
HERE 

ON MOBILE: PRESS & HOLD 

OFFICIAL TRAINING PARTNER 

Register 6 weeks in 
advance: 10% discount. 4 

weeks in advance: 5% 
discount. 

mailto:schneemann@roi.de?subject=ROI%20Learning%20Campus%20Kunshan


UNIQUE 
LOCATION 

30+ 
COMPANIES 

ON 26000sqm 
 

All courses 
include a site 

go & see 



German Industry Park II 
Jujin Road No. 329 
215321 Kunshan 
P. R. China 

OFFICIAL TRAINING PARTNER 

CONTACT 
www.startupfactory-
china.de 
www.roi.de 



INDUSTRIAL HARDWARE 

StockSAVER 

TRAINING 
PARTNER 
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